
 

 

YOUTH STRATEGY TASK GROUP REPORT 

OCTOBER 2019 

1. INTRODUCTION  

 

1.1. In March 2019, Cllrs Lesley Williams and Steve Robinson submitted a request to 

the Overview and Scrutiny Management Committee for a task group to look at a 

Youth Strategy for 8 - 24 year-olds in Gloucestershire. Once approved, the 

ambitions of the task group were formulated as follows: 
 

- To review and scrutinise current provisions for 8 – 24 year olds in 

Gloucestershire. 

- To consider how the Council could encourage young people’s personal and 

social development outside of school hours, and their preparation for adult 

life, through promoting youth provision in every community, delivered by a 

mix of volunteers and trained staff. 

- To make sure that whatever their background or circumstances, every 

young person has the support they need to be healthy, stay safe, enjoy and 

achieve, make a positive contribution and achieve economic well-being. 

- With partners, to use the continuum of need, in the new Right Placement 

First Time: Sufficiency Strategy, to develop recommendations to help the 

council better co-ordinate intervention services and provide a county-wide 

strategy. 

(Copy of the full one page strategy at Annex 1)  

1.2. Membership of the Task Group: Councillors Lesley Williams, Steve Robinson, 

Colin Hay, Suzanne Williams, Eva Ward, Terry Hale, Stephen Davies and Carole 

Allaway-Martin. 

 

Councillor Lesley Williams was elected as Chair. 

 

The task group was supported by the Children and Families Commissioning team. 

 

1.3. At the first meeting of the task group in April 2019, the group agreed on two main 

outcomes for the task group: to host a youth strategy seminar and to carry out a 

consultation process. The further four meetings of the task group allowed 

members to plan for these, as well as develop their understanding of the current 

youth provision in Gloucestershire. 

 

2. CONTEXT 

 

2.1. There are two different models of youth strategy:  

- Young people accessing services because they want youth-friendly things to 

do, places to go, people to be with, information & advice, trustworthy adults, 

health drop-ins, opportunities for learning experiences etc. This could be called 

the youth work model. 



 

 

- Services accessing young people because of their statutory duties in health, 

safeguarding, public protection and education, engaging those at highest risk (in 

youth-friendly ways) and managing cases on those brought into the system 

through social case assessment, arrest referral or diagnosis. This could be 

called the youth support model, and is what the council mostly does at the 

moment. 

 

2.2. The county council and six districts have no statutory duty to provide youth work. 

Local authorities follow the Department for Education guidance but there is no 

specific statutory responsibility to fund youth work.  

 

2.3. The youth work that the county council currently commission is embedded in the 

Youth Support Team where it is targeted on referred and statutory clients. Youth 

work and activities play an essential role in engagement and wrap-around support 

to young people affected by disengagement & NEET (Not in Education, 

Employment, or Training), SEND (Special educational needs and disability), being 

in care or leaving care, homelessness, youth offending, missing, gang affiliation, 

child sexual exploitation etc. 

 

2.4. The Youth Support Team commissioned by the county council and provided by 

Prospects, also carries out around 150 hours of targeted youth work per quarter in 

hotspots across the county, it was noted however this is a very limited resource 

and relies on referrals. They also work with partners in districts and the voluntary 

sector to support the delivery of other youth work in local areas.  

 

2.5. Open-access youth clubs, youth work and activities in local communities are 

otherwise provided by voluntary, community, faith and social enterprise 

organisations, often with funding support from district, town and parish councils 

and from the Police and Crime Commissioner. Most districts have their own youth 

strategies and voluntarily fund youth activities for 11-19 year olds, but this 

provision varies in each area. The county council contributes some small grants 

through individual councillors called the Community Support Fund. 

 

(See recommendation 4 and 5) 

 

2.6. Gloucestershire also has many proactive schools and a diverse voluntary and 

community youth sector able to offer nationally-funded initiatives and youth 

provision in most communities, but these are all dependent on local support and 

fundraising. 

 

2.7. Across the country, almost every local authority has reduced direct youth service 

delivery in the last eight years, although there is no longer any national audit of 

youth work spend to measure this. 

 

2.8. Given recent national and local concerns about County Lines, Child Exploitation, 

Knife Crime etc. there has been a call for more street based work for young 

people. In some London authorities, for example, they are reinstating youth work 

and advertising for youth workers and youth work managers again. 



 

 

 

2.9. Some other current concerns for 8-24s in Gloucestershire are: high rates of 

permanent exclusion & inappropriate elective home education, mental health & 

wellbeing issues; high rates of teenage social care referrals & care entry, 

placement/housing instability, missing and exploitation. 

 

2.10. There are many high-level partnerships in the county developing strategies to 

better support children, young people and young adults. This includes the Child 

Friendly Gloucestershire initiative and GFirst LEP’s campaign to ‘make 

Gloucestershire a magnet for young people’. 

 

2.11. In addition, recent data submitted to the Youth Justice Board shows a continually 

improving performance in regard to to first time entry, repeat offending and 

custody appearance for young people in the justice system.  

 

2.12. The Council’s Youth Offending Team have adopted a new approach in 

recognising that children who offend or who are engaged in anti-social behaviour 

are often themselves vulnerable young people and that traditional criminalising 

sanctions can be both ineffective and inappropriate. Gloucestershire is currently 

performing better than national and regional averages in all areas of youth justice. 

 

3. TASK GROUP OBSERVATIONS 

Prior to the Youth Strategy Seminar and consultation feedback, the task group made a 

number of observations. Members noted that: 

3.1. There are examples where a targeted approach for youth support can miss 

individuals on the ‘cusp’ of needing support but not qualifying for the targeted 

resource. 

 

(See recommendation 1) 

 

3.2. There appeared to be a lack of consistent oversight of all youth work provision in 

Gloucestershire and resources for advice and training etc. Supporting good quality 

work and building capacity within communities is essential but now more difficult 

due to funding. 

 

3.3. There can be a gap between the targeted support provided by the council’s Youth 

Support Team and the services provided by communities. It was noted some 

voluntary organisations struggle to keep services going when committed people 

within the communities leave or pass away. 

(See recommendation 2) 

3.4. There is a need for a mapping of services to be available within the county to 

inform young people about what they can access locally (including appropriate 

public transport routes), and also assist organisations with sign posting young 

people to access the appropriate support. 

 



 

 

3.5. It will be important to make sure even the smallest villages in Gloucestershire can 

access provisions; any change should aim to include mobile/flexible units that can 

move between areas easily. 

 

3.6. There are real, long term effects when a child is excluded from school and 

although decreasing, Gloucestershire currently has a considerably high exclusion 

rate compared to the national average. Expulsion from school can leave young 

people vulnerable to child exploitation and county lines. 

 

3.7. There continues to be a need for early intervention for families, children and young 

people who need support from the outset, to avoid the need for more complex 

interventions later down the line. 

 

3.8. Members identified that the four ‘golden threads’ of a new draft strategy should be: 

- Education 

- Parenting 

- Resilience (especially after-adverse childhood experiences (ACE’s)) 

- Mental and physical wellbeing 

 

4. CONSULTATION PROCESS 

 

4.1. As part of the task group’s work, Members worked with the Children and Families 

Commissioning team to develop questionnaires to capture the views of young 

people and residents in Gloucestershire to help shape the future youth strategy. 

(Copies attached at Annex 2 and 3.) 

 

4.2. Members were very clear that the young person survey should try to reach those 

who are most out of touch with system. This meant young people who didn’t 

attend youth clubs, who weren’t at school and who weren’t engaged with services. 

 

4.3. To do this, the Children and Families Commissioning Team at GCC 

commissioned DNA Youth Consultancy to carry out face-to-face engagement with 

existing youth provision in the County, as well as detached outreach work in the 

local communities, and engaging with young people in the high streets, car parks 

and other areas where young people socialised. The task group’s survey formed 

the basis of questions the consultancy firm asked, and details on the responses 

are outlined in section 5 of this report. 

 

4.4. The resident survey was advertised through GCC’s social media and online 

streams but unfortunately did not receive a measurable level of feedback. 

 

5. THE YOUTH STRATEGY SEMINAR 

 

5.1. On 16 September 2019, the group held a ‘Youth Strategy’ Seminar at Shire Hall to 

which they invited partners and organisations from around Gloucestershire who 

provide services for young people. (List of attendees at Annex 4). 

 



 

 

5.2. As an introduction, Cllr Lesley Williams as Chair of the task group gave a brief 

outline of what a scrutiny task group was, it’s background and objectives (as 

outlined above). 

 

5.3. Introduction to Gloucestershire 

 

5.4.1. There was a presentation from Wendy Williams, Assistant Director for 

Integrated Children & Families Commissioning at GCC. 

 

5.4.2. She welcomed participants to the seminar, stressed the importance of 

listening to young people, and set the scene on the demographic and 

strategic context for children, young people and families.  

 

5.4.3. Noting the shared objective for Gloucestershire to become a child-friendly 

county, she presented the ambitions in the council’s Looking to the Future 

strategy for 2019-2022, with an emphasis on building ‘resilient communities 

and organisations that take action to prevent the potential lifelong impacts of 

adverse childhood experiences’. 

 

5.4. Young People’s Experiences of Youth Work and Youth Support in 

Gloucestershire County Council 

 

5.5.1. A second presentation was then given by Denny Anthony from DNA Youth 

Consultancy who gave an overview of his team’s youth engagement 

findings. The presentation included quotes from young people directly, as 

well as voice recordings of the team’s engagement. 

 

5.5.2. It was explained that there are currently 54,986 10-17 year olds in the 

County, an increasing number of children in need and on/subject to child 

protection plans and there are 19 areas across the County that are in the 

most deprived 10% for income deprivation affecting children. 

 

5.5.3. The group heard that a methodology was used initially to identify key areas 

to target with street based work. Statistical and anecdotal evidence was then 

combined to help identify the highest priority areas to target. This targeted 

street work engaged with existing youth services as well as  young people 

directly. 

 

5.5.4. Across a nine day period, the team of five engaged with a total of 238 young 

people between the ages of 14-18. They heard that the main 

concerns/worries of these young people were; doing well in exams, having 

enough money to do things, stress and mental health, getting a good job 

and family and relationships. 

 

5.5.5. It was emphasised that providing appropriate, preventative work to dissuade 

or distract young people away from drugs and violent crime and identifying 

and highlighting safe spaces for young people to go, were very important for 

young people in the County.  



 

 

“The only time and space… (I)…find to do homework is when I attend the 

Young Carers Club”, for example. 

 

5.5.6. It was also highlighted that it is important for the safe space to be run by 

adults and/or professionals, who are approachable and whom the young 

people can trust. 

“Please bring back youth centres and youth workers - young people need 

relationships with adults they can look up to and trust” 

 

5.5.7. In addition, 138 young people valued being able to meet and socialise with 

friends, 90 would like a health drop in service to be available in their area 

and 124 would like education/careers advice. 

 

5.5.8. When asked about their awareness of existing youth provisions in 

Gloucestershire, the following responses were noted: 

- 30% of young people asked were not able to name a single provision for 

young people; 

- 77 mentioned a youth club they had previously attended; 

- 10 mentioned uniformed service outreach (e.g. cadets); 

- Most young people were not able to name a provision they did not 

attend themselves. 

 

5.5.9. Young people expressed that they feared knife and gang crime, as well as 

drug use, users and dealers. 

“I worry about my friends being involved with crime and getting into 

trouble”. 

 

5.5.10. The following recommendations were fed back to the Children and 

Families Commissioning Team for consideration: 

- Providing more open access, universal youth clubs and other provision, 

in the evenings and at the weekends, utilising the youth centres that are 

used for the provision of targeted services during the day. 

- Involving key voluntary sector providers in decisions about future 

funding for youth work. 

- The importance of service provision taking into account the availability 

of good public transport routes and taking consideration of young 

people’s perception of what are “safe” areas. Lack of affordable 

transport was seen as a significant barrier to accessing services. 

- The serious concern and surprise expressed at the number of young 

people the team met who had mental health problems. 

- Many young people were involved in recreational as well as more 

problematic drug use and were at risk of criminal exploitation. 

- Most young people were not aware of how to receive support for mental 

health or addiction issues or where they would be reported.  

- The use of detached workers, both on the streets and in venues such as 

the Cavern to build relationships with these young people 

- The importance of signposting services which must direct young people 

to relevant services as soon as issues are identified. 



 

 

 

 

5.6. Questions 

 

5.6.1. One observation from the consultancy work was the high level of mental 

health problems being presented by young people in some areas, such as 

inner city Gloucester. There was a question to Denny about what he regards 

as ‘professional’ in terms of youth workers. He noted that sometimes 

qualifications are not necessary if the youth worker is part of a structure of 

supervised practice. 

 

5.6.2. It was noted that the University of Gloucestershire have stopped providing 

professional JNC level 6 qualification training, but there are still other 

courses available. The general observation being that it is becoming 

increasingly difficult to train as a youth worker. Building the youth workforce 

is within the scope of the youth strategy. 

 

(See recommendation 3) 

 

5.6.3. There was a question about whether there were any different observations 

taken from the rural areas as opposed to the central urban areas. It was 

confirmed that the same issues exist, but some rural areas lack safe places 

to congregate, access to health services and appropriate public transport. 

 

5.7. Discussion Exercise 

 

5.7.1. The second part of the Seminar involved a discussion exercise where each 

table around the room were given a theme to discuss and consider the 

question: ‘How can Gloucestershire best respond to this issue’. Attendees 

made comments on post-its for 10 minutes and then moved to the next table 

to comment on the next theme. 

 

5.7.2. All responses to the themes have been collated and shown in Annex 5. 

 

5.7.3. At the end of the exercise, Cllr Williams asked each table to feedback one 

message they would like to emphasise for  the task group to take away from 

today: 

a) A move back to the county council providing generic youth work 

alongside the targeted youth work. 

b) The need for countywide mapping of all the available services to raise 

awareness amongst young people and allow organisations to signpost 

better. 

c) ‘It takes a village to raise a child’ – the need for a more whole joined up 

approach between the county council, districts, the voluntary sector etc. 

d) The value of being a youth worker needs to be raised. Youth work should 

be seen as a good profession and attract the training and development 

opportunities it requires, as well as the funding. 



 

 

e) To reinstate a proper youth service which is strategically planned and 

attracts core investment. 

f) Recognising and publicising the range of provision available in the 

voluntary/charity/faith sector and helping to attract funding for the 

organisations. 

g) Recognising the passion from existing organisations around 

Gloucestershire who currently support young people, and use that to 

move things forward. It is also evident that there are barriers in the 

system in terms of training/perception of youth workers today. 

 

6. RECOMMENDATIONS 

Gloucestershire County Council is committed to building upon the success of its current 

youth support service to produce both preventative and targeted provision for young people 

in our County. The following recommendations are solely outcomes from the scrutiny group 

review. GCC is developing a wider youth strategy for 2020, which will include a full service 

review resulting in wider recommendations. 

Based on the evidence and testimony presented during the review, it is the ambition of this 

Scrutiny Task Group on Youth Strategy that Gloucestershire extends this successful 

preventative work with young people across the board and around the county. 

This can happen through enlarging the youth work element of the council’s youth support 

service (YST), supporting the endeavour of voluntary and community sector organisations in 

every locality, and facilitating collaboration on joint issues such as training, safeguarding and 

youth work practice. 

The Scrutiny Task Group on Youth Strategy therefore makes the following 

recommendations: 

1. That the direction of travel of council youth support services and council-supported 

youth provision, becomes more preventative. That means reaching out to groups of 

young people who may be on the cusp but have not yet been referred by police, 

education, health or social care for specialist youth support. 

 

2. That the council works with its partners to organize a programme of regular events for 

people and organisations working in the youth sector – from whatever angle – for the 

purpose of networking, collaboration and continuous professional development. That 

some of these are countywide, others specific to a district. 

 

3. That the council works with its partners to agree a new common approach to the youth 

work training pathway, from youth leadership to volunteer training to degree-level 

professional qualification. That, to support this, the council builds in to any specification 

for youth support services a requirement to offer and support full youth work 

Apprenticeships at various levels. 

 

4. That an investment is made into council youth support services to enhance outreach 

and street-based youth work delivery across the county, and to bring professional youth 

work expertise into supporting community initiatives. And that the minimum number of 



 

 

full-time JNC-qualified youth workers in the YST is one per district, each supported by at 

least five part-time workers (i.e. approximately double current levels).  

 

5. That an investment is made into council-supported youth provision through an 

adequately resourced grant programme devolved to division or district level, and 

supported by officers, to support and sustain the valuable preventative youth work by 

local voluntary and community sector organisations. 

 

Cllr Lesley Williams (Chair) 

Cllr Steve Robinson 

Cllr Suzanne Williams 

Cllr Colin Hay 

Cllr Eva Ward 

Cllr Terry Hale 

Cllr Stephen Davies 

Cllr Carole Allaway-Martin 
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SCRUTINY REVIEW – ONE PAGE STRATEGY 
 

Broad topic  Children and Families 

Specific 

topic area 

 Youth Strategy and provisions for 8 - 24 year-olds* in Gloucestershire                                                                                                                                                   
(* Pop = c.105k of which 34k 10-14, 35k 15-19 & 34k 20-24) 

 

Ambitions 

for the 

review 

 

 

 

 

 To review and scrutinise current provisions for 8 – 24 year olds in Gloucestershire. 

 To consider how the Council could encourage young people’s personal and social 

development outside of school hours, and their preparation for adult life, through 

promoting youth provision in every community, delivered by a mix of volunteers and 

trained staff. 

 To make sure that whatever their background or circumstances, every young 

person has the support they need to be healthy, stay safe, enjoy and achieve, 

make a positive contribution and achieve economic well-being. 

 With partners, to use the continuum of need, in the new Right Placement First 

Time: Sufficiency Strategy, to develop recommendations to help the council better 

co-ordinate intervention services and provide a county-wide strategy. 

 

How do we 

perform at 

the moment? 

 

 Gloucestershire has many proactive schools and a diverse voluntary and 

community youth sector able to offer nationally-funded initiatives and youth 

provision in most communities but dependent on local support and fundraising. 

 The council’s Youth Support Team incorporates NEET and youth offending, with 

wrap-around services for referred and statutory clients. 

 Some current concerns for 8-24s are: high rates of permanent exclusion & 

inappropriate elective home education, mental health & wellbeing issues;  high 

rates of teenage social care referrals & care entry, placement/housing instability, 

county lines, missing and exploitation. 

Who and 

how should 

we consult? 

 Partner organisations who are involved in aspects of youth strategy (Action on 

ACEs, Restorative Practice, Future in Mind, Child Friendly Gloucestershire), 

including the CCG, PCC, county, district, town and parish councils; community and 

faith-based voluntary organisations; countywide organisations & experts. 

 Youth forums and young people aged 8-24. 

Background 

information 

 Statutory guidance from DfE; monitoring information from commissioning & 

strategic initiatives impacting on young people and young adults. 

Support  This review can be supported by officers from Democratic Services and the 

Children & Families Commissioning Hub. 

How long 

will it take? 

 Three months for an initial review, but at least six months to develop 

recommendations. 

 

Outcomes 

 A clearer picture of current provision for youth: needs, trends and linkages  

 Influencing the co-ordination of the intervention roles played by organisations  

 Common themes and issues to inform a countywide youth strategy 

 A more comprehensive, joined-up offer for young people across the county. 

 



Youth Provision Survey 
Residents
The County Council is conducting a review of youth provision and youth support in every area 
across Gloucestershire. Your views are very important to help us shape future services for 
young people living in your area. Please answer the questions as fully as you can, and feel free 
to add more information.

1] Do	you	know	what	services,	clubs	or	activities
for young people are available in your area? (By
this we mean places young people can get to
easily	where	activities	are	organised	for	their
age group.)

Please tick as many as you wish…

X
a)  Voluntary sector youth club, project or

group (please specify)

b) Outreach or street-based youth workers
c) Outdoor/indoor activity centre (sports,

health, arts etc)
d) Face-to-face information and advice for

young people
e) Support for young people facing challenges

f) Other (please specify)

2] Are there any groups of young people in
your	area	who	do	not	get	access	to	the	youth
provision	or	support	they	need?

Please specify...

3] Which of the following are most important for
the young people in your area?

Please tick the two you consider to be highest 
priority…

X
a) Young people have access to a wide range

of positive activities or opportunities
b) Young people can access fair and impartial

information, advice and guidance
c) Young people are supported to stay in

education, employment or training
d) Young people are encouraged to make

positive choices and refrain from anti-
social behaviour

e) Young people can have an influence over
the issues and services that affect them

4] How can young people in your area be
encouraged	to	get	involved	with	their
community?
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5]	We	may	propose	a	reorganisation	of	youth	
support	services	to	ensure	better	distribution	
of	resource	in	accordance	with	needs.	What	
impact	could	such	a	proposal	may	have	in	your	
area?

6]	We	intend	to	continue	working	in	partnership	
with	voluntary	sector	organisations	who	work	
with	young	people,	and	will	continue	to	support	
them	with	training	and	expertise.	What	do	you	
think about this?

7]	Youth	provision	that	is	open	to	all	is	sometimes	
called	‘preventative’	because	it	offers	social	
activities	and	relationships	that	can	prevent	
problems	getting	serious.		Targeted	services	
are	there	for	young	people	already	at	risk,	or	
in	particularly	challenging	situations,	to	enable	
them	to	deal	with	life’s	challenges.

 If we have to make changes in how resources 
are	allocated,	where	do	you	think	we	should	
focus our youth support?

8]	The	county	council	and	its	partners	have	access	
to	a	range	of	buildings	in	Gloucestershire	for	
youth	provision	and	youth	support.		Please	pick	
the two that you prefer...

X
A. Hub buildings that offers many services 

for young people over a wide area
B. Smaller centres spread across localities
C. Using other community buildings, i.e. 

libraries
D. We don’t need youth centres

9]	 When	should	youth	provision	and	youth	
support be available to young people? 

Please tick as many options as you think for each 
type service…

X
Preventative	Services		
Monday-Friday 
Weekends
School Term Time
School Holiday Time
Targeted	Services
Monday-Friday
Weekends
School Term Time
School Holiday Time

10)		Which	of	the	following	programmes	would	
you	like	to	see	being	delivered	through	youth	
provision	and	youth	support	services?	

Please tick all that apply…

X
Youth work in schools and colleges to develop 
life skills
Building cooperation between young people 
from different communities 
Work with those not attending or excluded 
from school
Activities bringing disabled and non-disabled 
young people together
Employment skills workshops with vocational 
qualifications 
Other

Which	of	the	following	best	describes	you?	

Please tick all that apply...
X

Young person 
Parent 
Local resident 
Statutory service provider
Voluntary sector Provider 
Other (Please specify)

Thank	you	for	completing	this	questionnaire.
Please return to your County Councillor or email to 
youthsurvey@gloucestershire.gov.uk



Youth Provision Survey
Young people
The County Council is conducting a review of youth provision and youth support in every 
area across Gloucestershire. Your views are very important to help us shape future services, 
so please answer the questions as fully as you can, and feel free to add more information.

1] What services, clubs or activities for young
people are available in your area? (By this
we mean places you can get to easily where
activities are organised for your age group.)

(Please tell us the names of any you can think of)

2] What is important to you and other young
people in your area?

Please tick or add as many as you want...

X
a)  Meeting up with friends
b) Using social media & gaming
c)  Doing activities to keep healthy & fit
d)  Having a safe place to hang out
e) Getting advice and support when you need it 
f) Getting a good education
k) Other (please specify below)

3] What do you and other young people worry
about?

Please tick or add as many as you want…

X
a)  attend a Youth club in your local area
b) chat with a youth worker who comes out

to the places you hang out

c) attend an activities centre for young people
(climbing, rowing, outdoor activities)

d) Other (please specify below)

4] What would you like to do out of school/college
hours in your area?

Please tick or add as many as you want…

X
a)  attend a youth club or project
b) chat with a youth worker who comes out

to the places you hang out
c)  do activities organised for young people

(e.g. sports, arts, outdoor activities)
d) do things for your community (e.g.

volunteering, social action)
e) all of the above
f) other
g) Graffiti workshop
K) Other (please specify)
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5) Which of the following would you use if it was 
available near you?

Please tick or add as many as you want…

X
a)  health advice drop-in (healthy eating, 

sexual health, quit smoking , etc) 
b) education and careers advice
c)  a mentor 
d) space to socialise
e) arts/dance/graffiti workshops
f) music production
g) all of the above
K) Other (please specify)

6) What age do you think youth provision should 
cater for? 

Please tick or add as many as you want…

X
a)  10 to 12 years
b) 13 to 14 years  
c)  15 to 17 years 
d) 18 to 24 years
e) Any age

7) What else is important to you that you would 
like to be heard by those planning youth 
provision or youth support?

Thank you for completing this questionnaire.
Please return to your County Councillor or email to 
youthsurvey@gloucestershire.gov.uk



Annex 4 
Youth Strategy Seminar Attendees 

 
Cllr Lesley Williams  
Cllr Eva Ward  
Cllr Carole Allaway-Martin  
Cllr Terry Hale  
Cllr Colin Hay  
Cllr Suzanne Williams  
Cllr Iain Dobie  
Cllr Ben Evans  
Cllr Klara Sudbury  
Cllr Brian Tipper  
Cllr Brian Robinson  
Wendy Williams; Assistant Director for Integrated Children & Families Commissioning (GCC)  
James Nwaogwugwu; Lead Commissioner (GCC)  
Francis Gobey; Outcome Manager (GCC)  
Julie Rzezniczek; Director of Children’s Safeguarding (GCC)  
Denny Anthony, DNA Youth Consultancy  
 
Representatives from:  
Youth Support Team (GCC)  
Cheltenham Borough Council  
Prospect Training Services  
WAM Youth  
Forest Voluntary Action Forum  
Gloucestershire Rural Community Council  
Treasure seekers/The Cavern  
Gloucestershire Young Carers  
Your Next Move  
The Friendship Café  
GayGlos  
Tic+  
Gloucester Sea Cadets  
The Door  
Fearless – Crimestoppers Trust  
Bromford Housing  
High Sheriff  
Community Mentoring and Support  
Play Gloucestershire  
The Rock  
New Brewery Arts  
OPEN house Stroud  
Victim Support  
The Music Works  
SG Mind  
Active Impact CIC  
Nailsworth Youth & Community Worker  
Youth Brigade  
Young Glos  
Gloucester City Council  
LCCP  
Stroud District Council  
A Young Person 



Annex 5 

Keeping Safe – Protection from unsafe streets, crime and getting involved with crime 

 Keeping safe online – technology changing crime culture 

 FREE provision of evening activities and school holidays 

 More done to educate young people on things like county lines 

 Shelters in parks – Youth workers to visit, spend more time with young people in their 

environment 

 Build relationships with police 

 Access safer transport 

 Resilience building opps 

 Youth workers in schools 

 Safe places to go 

 Staying in groups 

 Well lit areas 

 Reclaim parks – make them great places to meet 

 Knowing who to go to and who to talk to – how to identify criminal activity 

 Peer group support – positive or negative? 

 Parents home or garden shed 

 Community cohesion – bringing together 

 Voluntary sector organisations like Victim Support, Young Carers and GDASS doing work 

around building resilience, capturing young people’s voice – use the experience that is out 

there in a joined up way 

 More funding for early help 

 Work in partnership to reduce vulnerability and improve their resilience 

 Feeling supported by adults – not being told to move on so feel safe 

 Giving young people the skills to say ‘no’ or walk away 

 FUND tier 2 mental health and drugs interventions 

 Knowing outreacher workers and getting out on the streets 

 Joined up working - so much good work already being done in this area. Children first, child 

friendly county 

 Bring back universal youth work in all districts – INVEST 

 Engaging with ALL young people ensuring they feel purpose in life 

 Invest in high quality universal youth work 

 PCSOs, schools, youth groups 

 A multi-agency schools programme doing education around safe choices, crime 

awareness, sexual health, healthy relationships 

 Keep CYP in school – reduce exclusions, support much earlier (fixed term exclusions) 

 Be trauma-informed – don’t move straight to punishment/enforcement 

 Schools – seek to understand underlying cause of behaviour – utilise EP, ATS and Support 

Service 

 More effective early help – to support families and protect CYP from exposure to crime and 

street 

 Raise their aspiration about careers, jobs and skills to ensure they do not see crime as 

viable future 

 Skill training for P/T staff 
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 Training and support for early recognition/help for vol. sector and other organisations 

 Access to positive activities 

 Multi agency approach – health and wellbeing board issue 

 Detached youth workers with good links to schools 

 Funding for universal, open-access youth provision (needs to be sustainable – not the 

current chasing for decreasing funding on annual basis) 

 Access to professionals outside of after hours 

 Having somewhere safe to meet with friends in a non-judgemental environment 

 Catch the drug crime dealers and rehab the children 

 Safeguarding policy at strategic level that can be practically implemented/easily understood 

 Use the power of youth and community work 

 Wide range of skills and resources available to most at risk 

 Youth work in communities – go to where young people are – but it needs funding 

 More focus on keeping YP in ETE 

 Access to professionally boundaried staff after school/ETE hours 

 Clear strategy for youth provision to share info, training, etc. 

 Use our youth centres in evenings and weekends 

 Other professionals to work with youth workers, i.e. mental/physical health, police 

 Promote other more exciting opportunities for YP in their communities – have opportunities 

for involvement 

 Involve young people in working with other young people 

 PCC investment in young people projects 

 More policing projects e.g. Aston Project 

 Rural areas – pubs could have no alcohol areas 

 Open schools/youth centres etc. in the evenings 

 Awareness with other professionals of exploitation and the fact these are children 

 Revisit planning policy to build and develop space 

 Open access generic youth clubs/work 

 Self defence classes in school 

 Consistent investment in safe spaces and relationships 

 

Opportunities for all age groups, from 10 to 24, to be involved in their communities 

 Forest of Dean (Coleford) – mainly 10-16 opportunities 

 YP involved in planning process and designing in space 

 Young people being pushed out physically but aging community 

 Put in place proper infrastructures for young peoples engagement, i.e. youth councils 

 Support for volunteering – brokering between YP and opps 

 Volunteering opportunities with development opps i.e. training help with CV, etc. 

 10-14 not really covered 

 Arrange proper consultation events 

 One place to find out about all YP provision 

 Recognise that 10 year olds need to have a voice – lower age from 13 years 

 Volunteering opportunities in local community 



Annex 5 

 Tewkesbury – not uniformed – including accessible inclusive spaces/sessions for YP with 

disabilities 

 Restorative approach to mediating between young people and rest of community 

 Communities need to listen and respond  

 Communities of interest 

 Local district councils to involve young people in early planning process 

 Cross generational community enforcement 

 Street based research with YP 

 Improved transport 

 Community facilities for young people – sports and recreational 

 Lower voting age to 16 

 Young people being valued 

 Accessibility to young people from all demographics 

 Democracy as part of youth work practice 

 19+ years volunteering opportunities – mentoring, peer support, leading into progressive 

routes 

 Make sure it is not tokenistic 

 Local work experiences & placements in communities 

 YP don’t feel welcome at local meetings/structures 

 Social action 

 Community approach to local issues (problems?) 

 Accessible platforms to express views 

 Changing perceptions and stigma 

 Training parish/local councils to work effectively with YP 

 Create safe spaces (including outside) for young people 

 Support for young people to enable them to access democratic and/or community things 

 LISTEN to them – if they give you a view, take into account 

 Vocational opportunities in the community 

 Support for young people to enable them to access democratic and/or community things 

(Stroud good example) 

 Make it fun, interesting and relevant 

 No more tokenistic consultation events 

 Housing strategy to include YP 

 Long term support enables ‘Young Leaders’ to be grown, who also become great role 

models 

 Currently lots of different feedback being asked for if not coordinated people can get ‘fed 

up’ 

 Feedback to young people after consultations so they feel something happens 

Getting help with worries, healthy relationships, mental health issues and drug use 

(including action on ACEs, witnessing violence & other trauma) 

 Peer support groups 

 How can work on ACEs be made positive for young people 

 How do you engage with home-schools 
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 Campaigns targeted to young people around self help 

 Generational issues that require extensive help/targeting 

 Mindfulness or yoga/wellbeing classes – from primary 

 Targeted support wrapped around universal service (non stigmatising) 

 Support  for schools to deliver 

 Easy access for services that are available to them 

 Joining up resources for YP, parents, carers and people working with YP – consistency 

 Bullying 

 Emotional wellbeing – NOT mental health 

 Are parents aware what’s available? 

 More work on healthy relationships 

 Stigma that goes with accessing 

 Preventative ethos 

 Wellbeing mentors 

 Awareness sessions in schools by youth workers 

 GDASS workers to visit schools – create awareness 

 Use of the internet/technology to engage safely 

 Say emotional wellbeing NOT mental health if you want to get YP on board 

 Re-accessing services without being put at bottom of list again 

 Need to reduce waiting times (CYPs etc.) 

 How do you connect to the ones who are not in education 

 Social pressure through social media – no chance to switch off 

 Better sign posting for the children 

 Reduce waiting times 

 Transition states 

 Inconsistency in services (cuts from funding) 

 Raise profile of On Your Mind website and invest in this as the place for 

YP/parents/professionals to search 

 Needs to be a quick response to queries 

 Long term joined up with schools 

 How do you connect to the ones who are not in education 

 TiCs – Teens in Crisis 

 Develop community off?? of mental health support 

 Enable child carers to have a childhood and to have a choice about whether they want to 

care for parents and siblings 

 Parenting support crucial 

 Better use of social media to engage YP support 

 Starting an early age 

 Action and resource – not just ‘partnership working’ 

 An issue for the health and wellbeing board 

 Basic training freely available to adults in the front line 

 Public health to reach out to youth groups re mental health/healthy relationships/sexual 

health 

 Are we comfortable talking about these topics? 
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 Mentoring/coaching support – including through sport, music, art, etc. 

 Service delivery hours 

 One stop shop required for accessing services 

 One stop ‘app’ type info service – On Your Mind 

 Early intervention and highlighting early 

 Victim support’s Who’s Been In Our Tree resource – talking to primary aged children about 

how to cope with worries 

 More partnership working with Public Health GCC to use resource of youth workers 

particularly in school 

 CRush programme better awareness 

 Mental health first aid youth training for all statutory services 

 Voice of the ‘average’ child – some of this work being done already in the county 

 Responding to funders not YPs 

 Self exclusion 

 Drugs and mental health can be different pathways 

 Respond when help asked for 

 Support in schools – easy to access support 

 Local one to one support/help 

 

Places to meet up with friends where adults help make young people feel safe 

 Better use of public buildings, e.g. library, schools, youth club out of hours 

 Detached youth workers 

 Better mapping of current provision 

 Positive perception – more needed 

 Youth café, youth clubs 

 Using school buildings – evening/weekends – fancy events 

 Need to change our narrative about YP – they matter, they deserve investment, they are 

our future – safe spaces 

 Better use of social media to communicate with YP – hear their voice, signpost them 

 Ask the young people what THEY think this would look like 

 School holidays & weekends – commissioning opportunity 

 Detached mobile provision – equipped & staffed professionally to be responsive 

 Research with YP themselves – involved them from the planning stage 

 Young people are interested/worried about their future – debates, conferences (politics) 

 Use empty shops – pop up café 

 Diversity in venue provision – ‘we don’t all need to do the same thing’ 

 INVEST – music/art/dance/drama projects 

 Young people use places with tarmac lighting, wifi – supermarkets 

 Outreach project 

 Make use of church/faith spaces – some of them are left open, can these be utilised 

somehow? 

 Outdoors and indoors 

 Safe place is not always in stone (van drawn underneath) 
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 The door does this 

 Use football and rugby clubs 

 Rural spaces are important 

 Detached youth workers make anywhere a safe space 

 Cafés – run by YP/work experience/training opportunities supported by PCSOs & other 

profs (Glasgow model) 

 Database of opportunities in format and style accessible to YP 

 Residential experiences build community 

 Positive adult role models 

 ‘Local’ is very parochial 

 Volunteering opportunities for young people 

 Young people want different things and different places to go 

 Parks – make them safe 

 Cheltenham – The Rock, GCafé, Brizen Young Peoples Centre, Oasis – coronation sq., 

Whaddon YC – Chelt trust & Wiggly Worm (fuel Thursday), CK Youth Centre, Holy Apostles 

Church CK, Wilson Arts Collective (@thewilson) – more investment needed in these youth 

work provisions – they are existing on a knife-edge/hand to mouth  

 Mobilise young people around things that interest them, i.e. climate change 

 Place to meet up key characteristics – people, kindness, support, food, etc. 

 Community of interest spaces 

 Positive messages about young people to counteract perceptions 

 Sports/Arts projects 

 Generic youth work sessions 

 Supermarket car parks (is the aging population in Gloucestershire pushing young people 

out physically) 

 Multi-generational groups utilise and think innovatively 

 Go to them to engage first 

 Opening cafés in the evenings safe places/areas in pubs 

Missing or excluded from school – what happens next? (including support; alternative or 

informal education; information, advice and guidance) 

 Preventative measures prior to exclusion 

 Better regulating of home schooling 

 Better analysis of (huge) increase in voluntary home schooling – what’s wrong with the 

rejected ‘system’? 

 More flexibility in school – more choices, student led? 

 School system is too focused on formal quals – CHANGE IT 

 Why do we have such high exclusion rates?  

 Reform school/education/exam system 

 Discussion with (financial?) support of external agencies who are working with excluded 

YP/supporting the work of PRU 

 Long term/trusted relationship with adult 

 Make sure ETE providers are recording YP as ‘missing’ 

 Schools need to account for WHY a child is excluded – EHCPs? 

 Schools willing to break the mould and put their values first 
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 What could have prevented these exclusions? 

 Early diagnosis of learning difficulties, neurodiversity and disabilities 

 Narrowing curriculum demotivating students 

 Are our schools struggling to keep up? 

 How do they access services? 

 Schools to allow more time for outside agencies 

 Teacher retention, schools need to retain best/most experienced teachers 

 Assessment of support before behaviours become ‘problem’ 

 Educational mentor in schools 

 Soft exclusions – out of sight out of mind 

 Hold schools to account for what happens to children following exclusion 

 2nd fixed term exclusions – triggers a response/review – what is going on for that child? 

EP/ATS/ 

 ‘Nurture centres’ within school to help struggling pupils 

 Use voluntary spaces to engage YP during day 

 More provision for those who have issues preventing them from attending school 

 Reintegration through restorative approaches 

 Local hubs for excluded YP 

 Signposting to places that offer skills development 

 One Child/YP Excluded, costs increase – e.g. Alt Provision, Transport – more creative use 

of funding to keep in school 

 Once excluded from mainstream how are helped or signposted? 

 How can mainstream schools be more inclusive rather than excluding disabled pupils? 

 Schools to be more open to collaborative preventative working – successful schools work 

with their communities not in their own bubble 

 More effort in finding what it is the YP are really interested in, therefore keeping them once 

in alternative provisions 

 Better sharing of information between services on ground level 

Funding, Training, Support 

 Stop requiring innovation! Evidence based practice works 

 Please involve the Cheltenham Youth Work Network in the development of the strategy (via 

Angela Gilbert GRCC) Richard Gibson CBC 

 Proper identification of voluntary provision 

 Funding stability – short term grants 

 Staff resource 

 Promote partnership working 

 Recognition of issues with volunteer staff 

 Ways that funders want evaluations and monitoring i.e. case studies, good news stories 

 Recognition of value and professionalism 

 5 year plan needs long term funding 

 Youth work recognised as a profession by partners 

 Recognition of value of local community volunteers and knowledge 

 Central hub who oversees voluntary delivery, ensures quality, etc. 
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 Don’t centrally commission services 

 Understanding how ‘safe spaces’ can be a hub for specialist and universal provision 

 Links to professionals to provide support advice and network opportunities 

 Commissioning small local groups not simply a single contract for complex and different 

needs across the county 

 Early intervention work recognised and developed 

 Regular networking opportunities, one central org/post to organise and support 

 Make youth services a statutory function of GCC but a duty of others to support 

 Funding is key but also is robust quality assurance and support 

 Network and support for small organisations 

 Specialist networks 

 Finances 

 Valued 

 More funding – district level and county level commitment needed 

 Subsidised transport to enable access to provision 

 Collaboration and specialisms 

 Overarching oversight at youth provision to ensure quality assurance safeguarding etc. 

 Remember volunteers may have paid jobs and other commitments so training and supports 

needs to be accessed 

 Information sharing 

 Introduce a youth forum to celebrate the positive experiences of living in the county – a 

youth festival showcasing their skills and agencies they work with 

 Recognition 

 Having a voice into strategy and decisions 

 Access to transport 

 Core funding is vital 

 Funding and networking needed 

 Networking for these organisations to support each other 

 Not just ‘youth worker’ ‘children’s workforce’ 

 Give us the money 

 Share out the cake to smaller charities 

 Accessible free funding at suitable times 

 Training and development 

 Fund what is working not just new initiatives 

 Enough funding and resource that vol groups don’t need to be in competition for small pot 

money – encourage collaboration 

 Networking and co-commissioning opportunities 

 Volunteers do not come for free! 

 We wouldn’t expect GPs to be voluntary – those working with our young people should 

have respect, training, funding 

 Investment in infrastructure support, organisational development 

 Raise status of youth work and youth worker training and development 

 Sustainable funding streams 

 Give voice to the smaller providers doing fab work 
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 Sustainable core funding at least 5 years – we are about building relationships, you can’t do 

that with project funding 

 Role of public sector to facilitate and engage with VCS – supporting where needed 

 Understand the difference between ‘voluntary’ and ‘volunteer’ 

 Core funding needed 

 Funding 

 Address training and skills and recruitment of youth workers 

 Training for youth workers and volunteers from introduction to professional 

 Value youth work, transforms lives and can save public money – in cons term, youth 

workers need skills to help young people develop 

 VCS have to spend so much time applying for funding, rather than doing their job 

 More funding support for charities and vol groups to source relevant funding 

 Investment into provision/building, etc. 

 Support for managers of voluntary organisations 

 Training and development 

 Long term funding 

Other 

Transport/travel – what is needed is what we used to have: 

 Mentoring – Targeted and with relatable people, more one to one 

 Transport 

 Raising of profile of youth workers, further professional training 

 Make sure youth work is generic term for children’s workforce (include playworkers) 

 Multi-agency working – culture change 

 Greater respect for youth work approach 

 Respecting voluntary agencies and their expertise 

 Partnership in reality and that works for young people 

 Early capture of mental health problems among young people – why only teachers qualify 

for training by county? 

 Youth worker attached to schools? 

 Resources to fund development of core activities – takes time to build trust 

 Cross-section of youth providers – not just faith etc. (i.e. universal) 

 Access – needs to be evenings, weekends, holidays 

 Youth work – consistent access with a trusted adult 

 Performances in communities at the time times 

 Recognition that YP have a choice 

 Inclusion – not everyone needs the same things to feel welcome 

 Free positive activities 

 Young people to be seen as a positive not a negative 

 Ability to get in schools to offer services 

 Reflective learning with schools/youth services 

 Trailblazer – hr links in? 

 Mapping provision – needs one central point  

 PCSOs going back into schools 
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 Universal provision needs to be universal (to break down barriers) 

 Youth work principles must be understood, valued and then resourced via youth work 

projects/organisations 

 Make sure 10 to 14s have a voice 

 Involve youth workers (those who are currently delivering direct to YP) in the development 

of this strategy 

 What about strategy for ALL school aged children – where is their voice 

 Looking at groups that work well across 9/26 age group – such as young farmer clubs 

 Offer concessionary favourites to child carers to enable them to get out and about 

 Does it need to be commissioned – can it not go back ‘in house’ 

 Work with younger age group – 8-18yrs 

 Training opportunities JNC 

 Information sharing with voluntary 

 Core funding for voluntary sector  

 Children’s services still inadequate, what’s the visible public facing plan to improve this 

 More accessible CYPs service 
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